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Hoéi ky Nguyén Tin Dgi - nhiing bai
hoc l6n tir cudc doi doanh nhdn sé6 mot
mién Nam Viét Nam trudc 1975

I. Tai sao lai la Nguyén Tan Doi?

Chung ta khi mudn biét vé cac cau
chuyén thanh cong thi hay doc hoi ky,
thuong la cia nhiing nguoi ndi tiéng.
Hau nhu ai cting biét doi chut vé ti€u sti va
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cudc doi nhiing nhan vat nhu Bill Gates,
Steve Jobs, gan day hon la Jeff Bezos hay
Elon Musk. Ngudi Viét minh cling cé
nhiing nguoi tai gidi, nhung ho lai it viét
lai héi ky. Hoac hoi ky ctia ho khong phd
bién, va thuong chat chua qua nhiéu sy
dau thuong tu nhiing cudc chién tranh.
Poc xong ta dé dong lai nhiing cam xtc
dau d6n va manh liét, thay vi ghi nhé
dugc nhiing bai hoc bé ich.

Toi ludn rat mong muon dugc tim
doc dugc mot cuon hoi ky ctia nhiing
tam guong thanh cong la ngudi Viét, véi
nhting bai hoc 16n va tich cuc, nhung
lai gan gtii v6i boi canh van hda va cach
suy nghi cta minh hon la danh nhan
phuong Tay.

May man la gan day toi dugc biét téi
ong Nguyén Tan D i, doanh nhan thanh
dat nhat mién Nam Viét Nam giai doan
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1950 - 1975, mot “trum tai phiét” thua
thiét. Ong c6 viét hoi ky rit chi tiét vé
cudc doi minh véi nhiéu tinh tiét ly ky.
Nhu nhiing lan that bai tay trang lam lai
ti dau, hay cach 6ng bi budc phai lam
chti ngan hang sap pha san ma 6ng da
vuc day thanh ngan hang s6 mot thoi
ay v6i nhiing bién phdp quéng cdo cach
tan. Kich tinh hon la viéc 6ng bi tong
thong Nguyén Van Thiéu phong tda hét
tai san vi ganh ghét do ky, va budc phai
vugt bién sang Canada va bat dau lai tu
con s0 khong.

Toi da ngau nghién doc hoi ky cta
ong trong 2 ngay. Sau khi doc xong toi
rat xuc dong, cdm phuc va c¢6 phan kinh
ngac trudc sO phan hét stc gian truan
cta ong Nguyén Tan Dai. Tuy vay, véi
su qua cam, nghi luc phi thudng va tam
long nhan hau, 6ng Doi da vuot 1én moi
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ngon song dii ciia cudc doi va dé lai mot
di san khong nho cho hu thé.

II. Tom tat cudc doi ong Nguyén
Tan Doi

Than thé

Nguyén Tan Dadi sinh nam 1922 tai
lang Binh Hoa, tong Pinh Thanh, tinh
Long Xuyén (nay thudoc Long Xuyén,
An Giang). Gia dinh 6ng kha giau c6 va
tiéng tam & lang thoi bay gio, vi vay, tu
nho 6ng dugc dn hoc kha dang hoang.
Néam 1945, 6ng dugc cho lén Sai Gon dé
hoc bac Cao ding tiéu hoc, tuy nhién, do
Cach mang Thang Tam nd ra, viéc hoc
bi gian doan. Khi quan Phap né sung
tai chiém Nam B9, ong tré vé qué nha &
Long Xuyén. Tuy nhién, khong lau sau,
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chién tranh lan dén qué nha, 6ng danh
trén 1én Sai Gon mot lan nia.

Khéi nghiép nghé moi gidi va pha
san

Khi méi lén Sai Gon, khong tién bac,
khong ngudi than thich, hang ngay ong
lan la khap noi tim kiém viéc lam, dém
dén thi ngt ngoai hang hién mdt ngoi
nha & duéng Champagne (nay la dudng
Ly Chinh Thang, quin 3). Mot thai
gian sau, ong dugc gidi thiéu vao lam
s0 sach cho mdt hang budn ctia nguoi
Phap. Khong lau sau, cam thay ngdt ngat
khong tu do, dng quyét dinh bo viéc vi
von da quen v6i cudc song phdngkhoang
huong dong gidé ndi & qué nha.

Ong chon buéc vao nghé Courtier
(nghé moi gidi), tap trung vao hai mat
hang 1a vat liéu x4y dung va vai véc. Ong
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giau lén rat nhanh, nhung ciing nhanh
chéng phd san nam 1949 khi tham gia
vao nganh kinh doanh tién t¢.

Gian truan thang lgi véi gach ngoi
Doi Tan

Vi da co6 kinh nghiém véi nganh nay
tu thoi lam moi gisi, o0ng Boi quyét dinh
khai nghiép trd lai bang nghé lam gach
ngdi. Ong may mo tim hiéu kién thic
vé nghé lam gach ngoi, sang Campuchia
mua lai cdc mdy moéc thanh ly véi gid ré
va tuyén thg Triéu Chau c6 tay nghé cao.
Cong thém cac moi quan hé cii luc con
lam nghé mai gidi vat liéu xay dung, ong
thanh lap xudng san xuat gach ngoi tai
s6 nha 321 Bén Binh Dong, Chg Lén.

b€ ban dugc san phdm, moi ngay
ong dich than dén ting ngdi nha dang
xay d€ chao hang. Véi sy siéng nang va
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uy tin trong lam dn, 6ng dugc 6ng huyén
Truong Van Huyén d€y, dan da thuong
nhu con va nguyén d& dau vé tai chinh.

Miét mai lam an va lién tuc cai tién,
chi hai ndm sau, doanh thu cua xudng
gach ngoéi Doi Tan vugt lén dan dau thi
tridng vat liéu xay dung. Ong con sang
tan Phap, dén Guillon Barthelemy dé
hoc hoi cong nghé¢ 1am gach ngoi, 16t
gach ctia ngudi Phap. Ti d6 mau ma
va chét lugng san phdm cta 6ng chinh
phuc dugc hau hét khach hang, noi noi
déu ua chudong. Hang gach ngoi Doi Tan
trd nén ndi tiéng khap Nam Ky luc tinh,
cung cap cho thi trudng tii Sai Gon, mién
bong cho dén ca mién Tay Nam Bo.

Lan san sang cac nganh nghé khac,
tré thanh vua cao dc cho thué
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Nho su thanh cong ctia Hang gach
ngo6i D&i Tan, dau thap nién 1950, 6ng
md& rong kinh doanh ra nhiéu linh vuc
khac va déu thanh cong. Nhiéu linh vuc
ong canh tranh song phang véi ca céc
doanh nghiép nudc ngoai.

Nam 1952, 6ng sang Hong Kong tim
thi truong chuyén ngan Sai Gon - Paris
— Hong Kong, ding ky nhap cang ludi
danh ca ti Nhat vé Hong Kong sau dé
tt Hong Kong xin gidy nhap khau vé
Sai Gon, roi xuat cang gao tu Sai Gon
sang Hong Kong, Singapore.

Nam 1953, 6ng lai mé6 cong ty quang
cdo, canh tranh manh mé véi Cong ty
quang c4do AIP ctia ngudi Phap. Ong con
véi tay sang linh vuc phim anh, lap Cong
ty Ctiu Long Film, nhap phim ti Phap
vé Viét - Campuchia — Lao r6i lam phu
dé cho thué. Dén nam 1954, Hiép dinh
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Geneve dugc ky két, nguoi Phap voi va
ban don dién d€ vé Phap, Nguyén Tan
Doi bung tién mua lai.

Nam 1955 - 1956, 6ng sang Cam-
puchia ddu gia hdi chg va hun von mé
mot cong ty nhdp khiu xe dap va may
moc nong ngu cu dem vé tiéu thu tai
mién Nam. Roi 6ng cho nhap may cay
tlt Au — My vé mién Nam bén cho néng
dan. Tham chi 6ng con xoay qua hoat
dong trong linh vuc hai san, v6i mot loat
nhiing chiéc tau dong lanh ngay dém
hoat dong ngoai khoi.

Vao nhiing nam 1968, 1969, tai mién
Nam phé liéu do quan doi My thai ra tu
cac can cu quan sy rat nhiéu, chit cao
nhu nai. Ong d4u thau mua lai toan b
va 6ng cho nau lai 1ay dong lam day dién
v6i nhan hiéu Vidico.
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Cling trong thoi gian nay, ong bat
dau hoat dong trong linh vuc dau tu xay
cao Oc cho thué, ndi danh véi cac cao
Oc Mai Loan (125 phong, s6 16 Truong
Dinh), Tan Loc (90 phong, s6 177 — 179
Lé Thanh Ton), Victoria (240 phong, s6
937 Tran Hung Dao), President (1.200
phong, s6 727 Tran Hung DPao), Dic
Tan (s6 491 Phan Thanh Gian), Prince
(s6 175 — 177 Pham Ngii Lao)... Cac toa
cao 6c kha do so luc duong thoi, déu
dugc cho thué hét va dem lai cho 6ng
nhiing moén lgi kéch xu.

Bit dac di lam 6ng cht ngan hang

Nam 1967, Tin Nghia Ngan Hang
diing bén bo vuc pha san. Ong Doi 1a
c6 dong l6n chiém 16% c6 phan. Khi
ay, dung trudc nguy co mat tai san, Ong
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budc phai giai quyét bang cach mua lai
c6 phan cua cac c¢6 dong khac va huy
dong thém mot khoan tién 16n dé dam
bao muc du tri t6i thiéu, dé Ngan Hang
Quoc Gia cho phép hoat dong tiép. Nhu
vay, bat dac di mot 1an nita 6ng phai din
than vao moét nganh nghé kinh doanh
hoan toan méi la, ma trong tay khong
nam mot chat kién thiic va kinh nghiém
nao.

Vuc day Tin Nghia Ngan Hang véi
nhiing phuong phap tao bao, ndi danh
Than Tai

Ong Doi nhan thdy cdc ngan hang
khi 4y chi tap trung vao khach hang la
nhung cong ty 16n, uy tin ma bé quén
gi6i tiéu thuong. Von da xudt than tu
giai cAp nay, ong hi€u sau sac nhu cau,
nguyén vong ciing nhu cung cach phuc
vu va tiép can pht hgp nhit. Ong da ra
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nhiing chién lugc quang cao cach tan
dé danh vao thij truong ngach ddc trung
nay.

Ong cho quing cdo rdm rd: ding
trén bao chi, phat hanh lich, tranh anh
va ap phich khap noi. Déc biét, tat ca
khach hang déu dugc ting mot dia hat
“Clia Hoi Mon” gom nhiing bai dan ca
ndi tiéng do nhiing ca si tén tudi thoi bay
gio trinh bay. Ngoai ra, moi khach hang
mdi sé dugc ting mdt mén qua tuong
xung tuy theo so tién guii. Ngan hang con
t6 chtic x0 s0 theo dinh ky, phan thudng
rat gia tri gom tivi, cassette, may may, xe
may, tham chi la xe hoi.
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Quang cdo cua Tin Nghia Ngan Hang

Va mot diéu rat méi mé chua ai
nghi dén la st dung logo cho ngan hang.
Nguyén Tan Doi cho thiét ké logo la
hinh dnh 6ng Than tai cam hai xau tién,
tuong trung cho su giau sang phu quy.
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Ong ciing cii t6 hoan toan vé mit
hanh chinh, quy dinh nhan vién phai
mdc dong phuc c6 logo Ngan Hang Tin
Nghia; phai tuyét déi lich sy, nha nhdn
khi tiép khach hang, bat ké khach gui
tién hay rut tién; loai bé nhiing thu tuc
ruém ra khong can thiét lam mat thoi
gian cho cd nhéan vién va khach hang.
Ong tuyén nhan vién giao dich rat dong,
nhiéu hon dén 30% so v6i cac ngan hang
khac.

Nguyén Tan Doi cho mé rat nhiéu
chi nhanh trén mdt hé thong rat rong
rai. Thoi bay gio cac ngan hang & mién
Nam khong can thi€t cé chi nhanh nao
cd, nhung 6ng Doi cho rang cin phai ma
chi nhanh & viing cu ngu ctia nhiing tiéu
thuong va giéi trung luu. Nho d6 nhiing
nguoi nay khong sg rai ro khi phai di
chuyén trén duong dai dé€ dén tru sé
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ngan hang trung tam & Sai Gon. Va ddc
biét, tién gti tiét kiém dugc rut ra bat cd
tai chi nhanh nao chu khong chi & tru so
trung tam nhu cdc ngan hang khac.

Ong thay d6i toan by hé théng cap
nhéit ké toan bang may NCR nhép tu
Canada, du dinh phat hanh thé tin dung,
md man cho mot thoi ky méi cho gidi
ngan hang & mién Nam luc bay gio.

Bi 6ng Thiéu d6 ky bat giam, phong
toa toan bo tai san

Ngay 21 thang 4 nam 1973, Tong
thong Nguyén Van Thiéu ra 1énh bat
giam dng Nguyén Tan Doi, hé thong Tin
Nghia Ngan Hang bi phong téa va danh
sap.

Khi 1énh ctia Tong thong Nguyén
Van Thiéu ban ra, hé thong Ngan Hang
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Tin Nghia tai Sai Gon va cac chi nhanh
khap mién Nam déu bi canh sat niém
phong. Tat ca cic co sd, xi nghiép cta
ong Ddi cling cung chung s6 phan.

Pong thdi canh sat, cong an con
cO lap toan bo nhiing ngudi trong
gia dinh ong Ddi, ké ca ban lanh dao
Ngan Hang Tin Nghia. Cung dé, chinh
quyén Nguyén Van Thiéu tung tin trén
dai phat thanh, truyén hinh va bao chi...
v6i dung y tuyén truyén cho mot cudc
dao chinh kinh té.

Vu bat giam 6ng Dgi, dong cua
Ngan Hang Tin Nghia mdt cach bat
hop phap da giay nén phéan ting manh
mé trong dan ching va mot so t& bao ty
do. Ho 1én an sy phi ly ctia chinh quyén
Nguyén Van Thiéu va kéu goi Qudc hoi
phai can thiép. Hai quan tri vién Ngan
hang Qudc gia vi danh dy va long can
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dam da tu chuc dé phan d6i vé hanh
dong vo ly trén ctia Chinh pht Nguyén
Van Thiéu.

Nguoi thin Nguyén Tin Doi nho
luat su Lé Van Mao lam tht tuc xin chi
ky ctia cac dan bi€u, hoi du s6 dong theo
quy dinh déyéu cau dua Nguyén Tan D i
ra trudc phién hop khoang dai ciia Quoéc
hoi truc ti€p tra 16i véi Hanh phap, Tu
phap... hau lam sang té van dé, d€ Quoc
héi toan quyén quyét dinh. Nhung tiéc
thay, vily do nao d6 Qudc hdi khong hé
dugc triéu tip. Nhiing c6 gang déu tra
nén vo ich.

Ngo6i ti1 2 nam nhung khong hé dugc
xét xt hay tuyén an, cing khong biét bi
bat vé tdi gi, Nguyén Tan Doi lai bi tich
thu toan b¢ gia san. Tham chi gan 1 ty
ong gui ¢ ngan hang Thuy Si ciing bi
Nguyén Van Thiéu ép buoc ky gidy rut
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sach. Sau nam 1975, 6ng lam don kién
ngan hang Thuy Si. Cudc kién tung kéo
dai 20 ndam, dén khi 6ng qua doi nam
1995, su viéc van chua dugc gidi quyét.
Nhiéu nguon tin cho rang khong phai
Nguyén Van Thiéu nang tay trén so tién
d6 ma ding dang sau la CIA. Tuy nhién
dé chi 1a tin don, cho dén nay su viéc
van con la mot bi an.

Ngay 21 thang 4 nam 1975, Nguyén
Van Thiéu dugc ngudi My ho tong cho
viéc dao thoat khoi mién Nam Viét
Nam. Ph6 Tong théng Tran Van Huong
1én thay. Tran Van Huong da ky lénh tra
tu do cho 26 nan nhéan ctia Nguyén Vian
Thiéu, trong dé c6 Nguyén Tan Doi.

Ngay 29 thang 4 ndm 1975, 1énh
phong thich dugc thi hanh, Nguyén Tan
badi dugc tra tu do.
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Vugt bién sang Canada

Pugc ty do nhung moi quyén hanh
déu mat hét, tai san bi tich thu. Chay
vay khap noi, cudi cung 6ng cling mugn
dugc mot s6 tién d€ tim duong xuit
ngoai, doan tu vdi gia dinh. Truéc dé vo
ong da sang Canada sum hop clung con
cai dang du hoc noi xt nguoi.

Nhung tit ca s6 tién ay bi nhiing ké
to chtic vugt bién luia gat ldy sach, 6ng
bi troi dat dén Thai Lan. Tai day, vi biét
ong la mot nhan vat quan trong, chinh
quyén Thai Lan ra 1énh truc xuat 6ng vé
Viét Nam. Ong xin lién lac véi gia dinh
tai Canada va dugc chap thuédn. Sau do
ong dugc con trai bdo lanh sang Canada
véi su can thiép cua Luat su Harry Blank
— Ph6 Chu tich Quoc hoi Canada.

Sang t6i noi, 6ng nghi ngoi 2 thang
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roi bdc 10 mong mudn tim co hdi kinh
doanh nhung gia dinh ngin can vi thay
ong da 16n tudi. Bi ti choi, 6ng mac
cam vi long ty ai bi xdc pham, tré nén
vO cung dau dén, buon tui dan t6i biéng
an biéng ngu va nam liét giuong. Bac si
khuyén nén cho 6ng lam viéc dé khuay
khoa va tinh than tich cuc lac quan hon.
Trudc viéc ay, vg con 6ng danh ban tu
trang dugc 60.000 d6 Canada cho ong
lam an.

Khéi nghiép lai mot 1an niia khi da
ngoai ngii tuin

Ong mua lai khach san “Le Marquis”
bi chdy va tu than vira 1a cha viia la nhan
vién, diéu hanh khach san nay v6i mot
nguon von va nhan lyc vo cing han hep.
Trai qua gan 3 ndm lao tam kho tu, kiém
nhiém du cdc vai tro, cudi cung t6i nam
1978 thi khach san va nha hang cta ong
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da di vao quy dao, dng chi con phai ui
tuyét hodc stia chiia lat vat, con lai da cé
nguoi phu trach cac viéc khac.

Mot lan, 6ng vo tinh gap cht mot
cong ty ngudi Nhat la ong Sato - mot
nguoi ban lam dn véi 6ng khi con & Sai
Gon. Biét dugc hoan canh kho khan cua
Nguyén Tan Doi, 6ng Sato da ding ra
gitp von va ho trg ky thuat dé mé mot
nha hang Kobe tai Montreal, Canada.

BORY TRl
Ong Nguyén Tan Doi cling vg
va cac nhéan vién & nha hang Kobe
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V6i su can cu, khong ngai kho, tinh
than lién tuc cai tién va luon dat khach
hang 1én dau, tt mdt nha hang, dan dan
ong Dai phat trién thanh mot hé thong,
thanh cong ngoai sy mong doi.

Sau sy thanh cOng ctia cac nha hang
Kobe tai Canada, nam 1980, Nguyén Tan
boi dau tu mo thém hang chi nhanh tai
Orlando, Florida, M¥.

Cuoi doi

Tré thanh ty phu noi dat khach,
Nguyén Tan Dagi dy dinh vé Viét Nam
xin phép kinh doanh cac nganh nghé
trude kia nhu mé ngan hang, xay cao oc,
md& xi nghi¢p san xuat... v6i mot tham
vong ratlén la sé tré lai sy huy hoang ctia
thoi trude. Nhung moi ké hoach dang
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tinh toan d& dang thi 6ng lam bénh va
tl tran vao ngay 6 thang 7 nam 1995 tai
Orlando, Florida

Di san

Trudc khi qua doi, Nguyén Tan Doi
da dé lai cudn hoi ky, trong d6 6ng cho
biét cé cam tudng nhu o6ng da hoan
thanh dugc mdt cudén phim trung thuc
vé cudc doi minh, tu ldac han vi nhiéu
co cuc, dén khi thanh cong. Cuoi cung,
Nguyén T4an Dgi tdm niém: “Mudn cd su
thanh cong, chung ta phai ty than van
dong, lao dong bang chinh ban tay khéi
6c ctia minh. Va phai biét tan dung moi
co hoi nhung phai cé tam, phdi ngay
thang. Con sy may man la mgt con mua
cho tat ca moi ngudi, néu ai biét chuin
bi kip thoi dugc do chua tot va 16n thi



30 | Nguyén Pirc Hiéu

hting dugc nhiéu nudc trdi cho. D6 chua
tot, 16n chinh la dic dg, kha nang lam
viéc, su tim toi, hoc hoi, su kién nhan vé
to chtic va nhat 1a nhay cam, linh hoat,
sang kién, bi€t quan sat tim hiéu dé duc
két kinh nghiém cho sy thanh cong”.
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Con trai va chau 6ng Ddi tiép quan
chudi nha hang Kobe Steakhouse
Nguon: Tastychomps.com



32 | Nguyén Pirc Hiéu

Tl nam 1996, Chau Nguyen, con trai
ong Doi ké nhiém quén ly Kobe Steak-
house. Chuoi nha hang Kobe Steakhouse
tiép tuc phat trién khong ngling va tré
thanh mot trong nhiing chu6i nha hang
Nhat dugc danh gia cao nhat & Florida,
M.

Nam 2019, Kobe Steakhouse da
ky niém 35 nam thanh lap, v6i 11 cua
hang va hon 600 nhan vién, cho thay mot
su ti€ép noi manh mé di san dé€ lai cua
nguoi sang lap - doanh nhan Nguyén
Tan Doi.

Website Kobe Steakhouse hién
tai: https://kobesteakhouse.com/
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ITI. Nhiing bai hoc rut ra tu hoi ky
Nguyén Tan Doi

Thudng c6 hai mo-typ hap dan vé
nhting cuén hodi ky. Hodc 1a mot cau
chuyén hao hung nhu m¢t ban anh hung
ca, hodc la mot cau chuyén dung lén tu
nhiing that bai ndng né. Cudc doi cta
ong Nguyén Tan Doi viia hay lai cé ca
hai diéu trén, ma lai & tAm muc cao trao
kich tinh nhat ma tri tuéng tugng cho
phép.

Vé mit hao hung, 6ng da tré thanh
doanh nhéan thanh dat nhit mién Nam
Viét Nam, ong chti ngan hang 16n nhat,
nguoi nam gid nhiéu tai san nhat cua
chinh quyén Viét Nam Cong Hoa.

Vé mat thit bai, ong nhiéu lan trang

tay, va khi & dinh cao su nghiép, 6ng bi
bat giam day oan tc, phong toa toan
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b0 tai san, va phai lam lai ti dau khi da
ngoai ndm muoi 6 noi dat khach qué
nguoi véi mot sO von eo hep.

Thuc sy t6i hiém thay c6 cudc doi
nao thang tram vdéi nhiéu trai nghiém
nhu vay. Sau déy tdi xin tong hgp mot
vai bai hoc t6i rut ra dugc ti hoi ky ctia
ong.

Thdi do ving xu nha nhdn dugc long
nguaoi

Ong Nguyén Tin Doi c6 xuat than
con nha gia gido, kha giad. Tl nho gia
dinh da luu y d€ tam day do tting 16i én,
tiéng ndi, hanh vi, cu chi. Nho vay khi
1én Sai Gon, du tay trang 6ng van co thé
dé dang xin dugc cong viéc s6 sach ké
todn cho ngudi Phép, va sau la nghé moi
giGi courtier doi hoi nghé thuat giao tiép
khéo léo va gay dugc long tin.
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Hon niia, c¢6 mot chi tiét trong hoi
ky rit dang chti y. Ong Doi ké lai rang tai
nha 6ng & Sai Gon, phong khach dugc
bai tri giong hét phong ngu cua 6ng. Vo
ong tting thac mac tai sao 6ng lai ton
kém nhu vay, vi thudng phong nay it
khi dugc st dung. Ong bao d6 1a hanh
dong kin ddo t€ nhi quy trong danh cho
nhting ngudi khach dugc mdi t6i nha.

Chinh nh¢ nhiing diém nho tinh té
nay, ong Doi cd thé tién rat xa trong mat
giao t€ xa hoi, la tién dé 16n cho nhiing
thanh cong ruc r& ctia 6ng.

Am hiéu thé manh ctia bdn than

Khi méikhoinghiép, 6ng Doinhanh
chong nhan ra cong viéc s6 sach go bo
khong hgp véi ban tinh cua minh, von
da quen v6i huong dong gid ndi 6 manh
dat Long Xuyén thanh binh. Vi vay sau
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khi suy nghi, 6ng manh dan chuyén sang
lam nghé moi giéi.

Tiép sau do, khi da that bai véi viéc
kinh doanh tién t¢, ong D&i da chon lam
gach ngo6i Doi Tan vi nhiing kinh ng-
hiém vdéi vat liéu xay dung khi lam moi
gioi.

Ong Nguyén T4n Ddi cling gia dinh
va nhan vién & nha hang Kobe
Nguodn: Tastychomps.com

Trong sudt cudc doi kinh doanh
cta Ong, 6ng ciing dic biét uu ai nganh
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nha hang khach san, c6 1é xuat phat tu
su tinh té va lich thiép trong viéc hudng
thu cudc séng.

C6 thé thiy 6ng Dai ludn cin nhic
rat r6 va chi chon nhiing gi phu hgp
nhat v6i thé manh cua minh roi 6ng méi
chon lam. Diém ay thé hién sy sang suot
clia Ong.

Trudc khi t6i lam mdt viéc gi, trude
tién suy tinh, do dam that ky, cho thaim
nhuén, thanh mot c6t truyén mach lac
an sau vao dau dc, roi tudng tugng cho
no6 quay lai tl ti, nhu coi mot cudn phim
dé suy gam, duyét xét, dén khi bo khu-
yét xong, ro6i mdi dan than hanh dong
khong ngling, khong e ngai “ngan song
cach nai”.
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Sy chdm chi man cdn trong cong viéc

bién hinh dau tién trong phong
cach lam viéc cua 6ng Dai la sy cham
chi va nd lvc bén bi. Ong ludn cho thay
tinh than khong ngai khé ngai khé. Khi
bat tay lam gach ngéi Doi Tan, du trude
dé 1a mot thiéu gia, la mot mai gidi giau
c0, khi phai bat dau lai ti dadu 6ng khong
bao gic d€ that bai nhan chim. Pa cé luc
ong phai trai qua canh:

Moi budi sang, to6i phai dap xe dap
ttt Binh Dong Chg Lén ra Saigon viia
di ban hang, vtia di gom tién. Dén trua,
trong tui khong cé du tién an mot t6 hu
tiéu, chi viia dt cho mdt ly ca phé den va
mot khuc banh mi. Toéi phai lay dudng
cta tiém ca phé, nhét vao banh mi ma
an v6i ca phé [...]

Ai c6 dap xe doc theo séong Binh
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Pong thi méi thay ndi kho cua tro trau
vao mat ra sao. Nhiéu hom bung déi, tién
khong thau dugc, tro trau vao day mat,
toi qua tui than, gac xe vao lé dudng ngoi
guc dau khoc. Nhiing giot nudc mat vi
tro trdu pha trdn véi nhiing giot nudc
mat buén doi tuon roi...

Nhung nhiing viéc ay khong bao gio
khién 6ng dling lai ma chi tao dong luc
dé 6nglao dong cham chi va thong minh
hon.

Nho nén tang nghi luc ay, khi 6ng
ngoai ndm muoi, suc khoé suy giam, 6ng
van cung v¢ va mot vai nhan su gong
ganh toan bo viéc kinh doanh khach san
Le Marquis & noi xti ngudi, bao gom ca
viéc lao dong chan tay cuc nhoc.

Ban dau vi chua c6 kinh nghiém nén
vg chong toi phai cai nhau mai vé vy trai
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drap giudng, moi ngudi mdt cach nén
no6 séo seo, mai vé sau maGi quen viéc.
Nhé mai nhiing lan khom xudng trai
drap, hat bui, lau toilette, téi phai quy
xudng ma lam vi véi cai bung to nhu vay
moi lan cti xudng la d6 &n muodn trao ra
miéng luodn... a quén, toi con kiém ludn
stia chiia lat vat, dién nudc nia chd.

Luén huéng téi cdi dich cao nhit

Trong khi lam an, 6ng Doi luon thé
hién sy cdu tién. Ong khong bao gio hai
long v6i nhiing gi tam thudng. Khi lam
moi gidi, 6ng phai thué mat bang hoanh
trang trén duong Pham Ngii Lao va mua
xe hoi d€ gay chii tin. Khi lam gach ngéi
boi Tan, 0ng sang tan Campuchia dé
mua mdy moéc va tim thg Triéu Chau
(gioi nhat) d€ lam. Khi lam khach san,
ong s§ hititu nhiing manh dat vang va
cd gan hai ngan phong ngu, phong nao
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cling trang bi may lanh, toilette va noéi
that toi tan nhat. Khi lam ngan hang,
ong dua Tin Nghia lén tré thanh ngan
hang s6 mdt, nam gid phan 16n tai san
mién Nam Viét Nam.

Thud mdéi kinh doanh, 6ng bi nhiéu
dong nghiép ghen ghét, d6 ky va canh
tranh khong lanh manh. D€ khac phuc,
ong da tu rut ra mot phuong cham rat
cao thugng, ay la:

Su viéc tuy nho nhiing da lam t6i suy
nghi dan do. Téi nhan dinh mudn chim
dit nhiing cudc cai va nhd bé, dung do
ngoai dudng phd mot cach tam thudng,
phuong thuc giai quyét tan goc van dé
khong phdi 1a danh nhau, cai nhau, ma
phai la c6 gang nhin nhuc tim sang kién
lam viéc hon niia, vugt xa cac dong ng-
hiép vé moi mat, hodc ho né, hoac ho
chdn sé khong con tim cach gay sy nho
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nhen ntia. Ly ludn dé chinh 1a ngon lua
nung nau chi phan dau cua toi dé€ di dén
su thanh cong nhu ngay nay.

Khéng ngiing doi mdéi cdi tién

Mot diém cuc ky noi bat & Nguyén
Tan Dai la nhiing sang kién cai cach
trong kinh doanh ctia 6ng, nhu tinh
than tén hang gach ma 6ng ndi danh
khéi nghiép: Boi Tan (Boi Mé6i). Véi
gach bong, 6ng da sang tan Phap du hoc
dé tiép can cong nghé lam gach tan tién
nhat thé gidi.

Nhaén thay, 1a muc tiéu phai dat téi
ctia doi toi vi toi y thic dugc cau “Nhit
nghé tinh, nhut than vinh”. To6i dén Guil-
lon Barthelemy, tai Phap, dé trao doi
nghé nghiép.

Khi tré vé, ap dung nhiing diéu hoc
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hoi dugc, t6i cdi tién phuong phap lam
viéc, cai td hé thdng t6 chic, phin cong
hop ly. Cai tién ky thuat dé€ san pham
c6 chat lugng cao. Ha gia ban dé€ nham
s0 khach hang dong. Toi lap ra toan lgp
ngoi, 16t gach via dé danh moi vua dé
giti gin pham chét cia san pham.

Khi chuyén sang linh vuc ngan
hang, 6ng manh dan c6 nhiing sang kién
quang ba nhu logo than tai gan gai véi
giGi tiéu thuong binh dan, ting bang dia
cassette cac ban nhac thinh hanh, khu-
yén mai tuy theo s6 lugng tién gli, mo
chi nhanh dé tang tinh linh hoat va tiép
can nhiéu khach hang hon, tinh tién lai
tiét kiém theo ngay thay vi theo thang...
Vé nghiép vy, khi tham con du hoc bén
Canada, 6ng tranh thu cap nhat kién
thuc ké toan ngan hang, mua may NCR
phuc vy ké toan thay cho mdy IBM dang
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phd bién trong nudc nhung chim chap
va khong uu tién ngan hang nhd, thiét
lap hé thong kiém soat riéng cho Ngan
Hang Tin Nghia...

Khi kinh doanh nha hang & Canada,
ong luén tran tré d€ cac mén an Nhat
Ban dugc khach phuong Tay chap nhan
rong rai. Ong di khdp noi, nghién ctu
dé tim toi nhiing loai sauce ddc biét cho
riéng nha hang ctia minh.

Toi nhan thic, thay ngusi Nhut ¢
cai ty hao vé truyén thong bat khuat ctaa
dan toc ho, nén trong viéc an uong ho
bat khach phai an uéng theo ding khiu
vi cua ho, khong nhu nhiing dan toc
khac nhu: Tau, Y, Greece...

T6i nhan biét rang, d6 dn dugc ngon
va khoai khau mét phan 16n nho sauce,
nd lam tang thém pham chat thuc éan.
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Toi di mua dt thid sauce: Phap, Y, Nhut,
My... d€ an thti, hau bién ché tim ra loai
sauce dac biét cho nha hang Kobé. Hiéu
dugc nhu vay khi t6i ché bién dugc 4 loai
sauce: salade sauce, ga sauce, bo sauce,
do6 bién sauce.

Vit6i khong cht quan, cac sauce cua
toi viia bién ché, t6i phai do héi co quan
khach san va du lich ctia chanh phu Can-
ada cac ngudi an udng sanh diéu, td6i mai
mot sO Canadien dén an va ném thu dé
so sanh, phan dong ho rat hai long véi
cac loai sauce nay.

Biét hudng thu nghi ngoi dé ldy lai
nang luong

Mic du la ngudi lam viéc v clung
miét mai, chdm chi - khi lam & Tin Ng-
hia, trong nam nam 6ng Nguyén Tan D &i
ludn lam viéc 7 ngay mot tuan, moi ngay
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17 tiéng - 6ng Doi rat hiéu tdm quan
trong ctia viéc nghi ngoi va hudng thu
nham néng cao chat lugng cudc song dé
cd thém su hung phan trong cong viéc.

Sau khi da t6 chic thanh cong mot
hoat dong kinh doanh, nghia 1a cho né
tu chay véi rat it su can thiép cua ban
than, 6ng sé danh thdi gian d€ xa hoi
trude khi tim ki€ém nhiing co hoi méi.

Khi bat dau lam, t6i hang say, quén
an, quén ngu. Dén td chic dugc thanh
cong, chu ddo. Luc nay la luc toi ty
thudng cho t06i, cd thi gid nghi ngoi, xa
hoi thu hudng... D€ boi bd tinh than,
stiic khoé, roi tu ti mdéi kiém viéc khac
lam...
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Diic ndng thang sé

Mot diém xuyén sudt cudc doi ong
Nguyén Tan Dgi, la bén canh nhiing
thang tram va bién cg, ludn c6 nhiing vi
“quy nhan” ding ra “phu trg” cho 6ng &
giai doan nguy hiém.

Khi 6ng thiéu tién lam gach D6i Tan
thi dugc 6ng Truong Van Huyén dé dau
tai chinh. Khi 6ng gdp kho khéan véi kién
tung dat dai thi cé dng luat su Phan Tho
Hoa ho trg. Khi vugt bién dugc ngudi
Hoa Kiéu gia ho trg tau va ban do hang
hai. Thiéu vang mua tau thi c6 anh Lé
Viét Vo xuat hién. Khi bij giti § Thai Lan
thi dugc luat su Harry Blank, phé chu
tich Quoc hoi Canada trg giup. Khi khé
khdn trong kinh doanh noi xt ngudi thi
dugc Oong Sato ho trg md nha hang Kobe.

Ban than 6ng Ddila ngudi nhan hau.
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Khi la con nha dia cht, 6ng thuong ta
dién, tim cach xo0d bo cac tién 1€ nhu vay
tién mua lda non, té qua biéu dién chu
thai qua, t6i muc ba 6ng gidn cam gay
duoi ong chay khap nha va goi la nghich
tii. Nhung cling nho vay, khi Cach Mang
Thang Tam no ra, chinh nhiing ta dién
nay lai che ché cho gia dinh ong, thay vi
giao ndp cho chinh quyén.

Trong doi 6ng ciing khong thich
dung vo luc, tham chi khong tham gia
san bat, du6i giét cdc loai chim thu. Ong
khong bao gid s¢ hitu sung dan, chi dung
mot cay gay phong than va chut vo nghé
hoc ti thud nién thiéu.

Ve ti thién, 6ng céd mo ta lai viéc ké
thtia cha Gioan Sanh dé bao trg cho trai
hui va viéc lao tdm khd tt nham ho trg
chinh quyén 6ng Diém xdy dung cac khu
cu xa cho dan nghéo & ngoai 6 sao cho
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tiét kiém va thuc su lgi ich cho nhan dan.
Mac du chi la hai chi tiét nhé nhung cho
thay cach 6nglam ti thién rat ky cang va
cé tam chu khong lam qua loa xué xoa
dé lay tiéng.

Co lé chinh tam long rong rai, nhan
ai, sy nong hau hiéu khach va tinh than
khong ngling vuon 1én trudc nghich
canh ctia 6ng Dai da tao ra nhiing van
may cho ban than 6ng va gia dinh, da
thu hut cdc quy nhan téi trg giap, kéo
ong ra khéi nhiing hoan canh t6i tam
nhat.

Vai 16i cuoi

Tinh c§ truéc ndm Nham Dan
2022, toi lai c6 co hoi doc hoi ky cua
ong Nguyén Tan Doi. Nhiing trang dau
tién thuc sy khong qua hiap dan vi ning
chuyén chinh trj, 1a diéu t6i khong hiing
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thu. Nhung cang doc t6i cang bi cudn
hut bai tinh cach chan phuong moc mac
nhung 4n chda y chi vo6 cing manh mé
va sy sang tao dang né phuc ctia dng Doi.

Toi cam thay hoi ky cia 6ng con
chtia dung nhiéu bai hoc hon bat cti mot
nhén vat ndi tiéng duong dai nao, mot
phan vi giai doan lich st ma 6ng c6 mat
qua khéc liét va doi héi nhiing pham
chat phai dugc trau doi got gifia t6i muc
dd cao nhat d€ sinh ton va toa sang.

Toi tong hop lai cudc doi 6ng va rat
ra nhiing bai hoc, trudc hét 1a cho ban
than minh. Sau d6 t6i mong rang bat cu
ai ¢6 duyén doc dugc, ciing cé thé phan
nao tham thau chut it tinh than doanh
nhan va y chi manh liét ctia 6ng Doi.

Du ban 14 ai, xuét than ti dau, ban
déu c6 thé tré nén manh mé va hoan
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thién hon. Phai chiang ban dang ng ban
than mot s ménh? D6 la lién tuc phan
dau dé khai phong nhiing tiém nang &
bén trong ma chinh ban ciing khong biét
minh dang s& hiu.

Xin dling s6ng mdt cudc doi xoang
xinh, xin ding tim ki€m sy tién nghi
trong nhiing thu tam thuong. Thay
vao do, hay tim ki€m nhiing tht thach,
nhiing bai hoc, trui rén cac pham chat
cao thugng va huéng dén nhiing thanh
cong 16n lao.

Nguyén Duc Hiéu

https://lifechange.vn/long-form/
hoi-ky-nguyen-tan-doi/









