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8. Ngoai giao...

¥ ok

Cong Doan Cong Nhan Cong-
Gido Phdp, HIén Udc Xi Nghi¢, so
hroce:

1. Gid tri ciia Pao Ly

1. Dao Ly xa hdi d6i vdi nhan
phédm, hop quan va tr do.

2. Nhan phdm: “Con ngudi” la
muc tiéu, khong phai 14 phuong
tién.

3. Hop quan 12 bdn phan, lién
két nguoi, xi nghiép, nhan loai va
mdi trudmg thién nhién.

4. Lién hé gilta tu do va rdng
luong.

II. Phifc tap cua xi nghiép.

5. Thuong luong dé giai quyét
quyén lgi trii nguge ndi bo (chd
nhén, cong nhan), ngoai bd (qudc
gia, nhan loai, méi trudong thién
nhién ...) Pigu nay nhic ching ta
“ly thuyét hé thong™ (xi nghiép 1a
mot hé thdng “sinh hoc”, bién dang
theo méi trudng nédi bd va ngoai
b6).

6. Nguyén tic “bd trg”
(subsidiarité), mot viéc nén dé cép
cang thip quyét dinh dugc cang tét,
cép trén chi bd wic céi thi€u s6t
(Cong Pong cdc Nudc Au Chau
ciing 4p dung nguyén tac nay dé ho
trg cic ving).

7. Séng con cua xi nghiép: hop
(uan va trdch nhiém ctia moi ngudi
lién hé,

8. Xinghiép ddéi voi cudc song
gia dinh cua nhan vién, nén tang
cita x4 hoi.

9. X1 nghiép chon lua quyét
dinh theo Dao Ly.

10. Ve tir do m& xi nghiép va
tir do m& nghiép doan.

11. Quyen Igi va bén phan cia
cong nhan moi cip.
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A1 HOU CONG CHANH

Lam thé nao
d€ du thau
voi Caltrans?

NGUOI VIEN TAY

€

qlontracting Out” 13 mét vén
dé tranh chdp néng bong hién nay gitta
Caltrans va Nghigp Poan Ky Su lam
viéc vdi Tiéu Bang Cali (PECG). Hién
nay, Nghiép Doan dang trén chan, véi
phén quyét ciia tda 4n ti€u bang cho
ring “Contracting Out” 1a vi hién.
Nhung v6i Pete Wilson, ngudi di duoc
Nghiép Doan cic K¢ Su Tu tng ho
rdo riét, ciing nhu di timg déng gdp
nhiéu tién trong cidc van dong tranh
ctt tiéu bang, dan di chiu thua. Wil-
son chi chiu Iép trong thoi gian bau
ctr thang 11 nay thoi. Sau d6, néu dic
cur, Wilson s€ {im c4ch nay hay cdch
khéc dé “contracting out™ trd lai, goi
la trd an tra nghia cho cdc nha giu.
Bai viét nay nham muc dich cung cap
cho ai hire ndo muén lap cong ty k§
st cd vin ¢ My hay Viét Nam mot s
dit kién can ban dé cé thé du than vi
tring thau. Ngudi viét chi ¢é kinh
nghi¢m han hep vé van dé nay trong
tiéu bang Cali ma thoi, thanh thir Ai
Hitu ndo mudn hanh nghé & céc tiéu
bang khac can tham khao thém cdc
diéu ki¢n dy thau & dia phuong.

Van kién can ban cho phép chinh
quyén Cali duge phép goi thau nhimg
do 4n thict k& dua vao dieu 14131,
19130 ctia California Government
Code. Diu 14131 quy dinh, néu
Caltrans khong ¢é dU nguti dé thiét
k& do 4n cho ding ky han thi c6 thé
goi thau tu nhan. Ditu 19130 quy
dinh, néu Caltrans khong cé loai

chuyén vién chuyén nghiép dé thuc
hién cong tdc thi ¢6 thé goi thau wr
nhan. Néi nghe that don gian, nhung
cd Caltrans lan Nghiép Doan déu dua
ra nhitng 1y do that xdc ddng dé binh
vire Iy 1€ cia minh. Caltrans cho ring,
16 chitc Caltrans qud nang ng va qua
ton kém, lam phi khong biét bao
nhiéu tién cua dan chiu thu€, nén tim
céch cat gidm. Nghiép Doan thi cho
rang Caltrans vi hién, ¢6 tao mang
huéi tham nhiing trong viée x4y cét,
d6 méi a didu phi pham tién clia cong
chiing. Bai viét nay khong mudn phé
phén hay dimg vac mot phe nao vi
“Su ndi su phai, vai néi vai hay”, chi
c6 diéu [a di kién tyng thé nio di nita,
Caltrans véi Wilson 14 thong doc, sé
contracting out dai dai.

Céc dd 4n goi thau thudng duge
déng trong California State Contracts
Register xuit bin hang thdng. Trong
dé ngoai viéc ghi ré loai céng tic nao,
& dau, con cho biét cac chi tiét can
thiét khic dé duoce dy thau. Coban 13
nha thau phai gdi chin (9) Statement
of Qualifications véi nhimg chi tiét
doi hoi cin thiét déu duge ghi 15 rang
trong tap san trén. Thoéng thudng ¢é
hai buéc trong viée dinh gid tri céc
nha thau. Thit nhit, sau thoi han nhén
don, cic don gdi dy thau duoc tap
trung vao mot Coordinator thudng
thuong 1a Project Engineer san nay.
S& c6 mot ity ban nhoé gdm 3, 4 ngudi,
xem xét va ddnh gi4 riéng biét dé coi
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¢6 nha thau nao khong theo ding cic
yéu cau thi loai ra. Nhimg don con
lai s& cin cif ma sap hang theo thif fu.
Thong thudng chi cé khoang 5 nha
thiu c6 hang cao nhét duge x€p vao
bang phong than goi 1a “Short List”.
Trong Short List nay, cac hing dugc
x&p dat theo thi tr A, B, C chit khong
cdn cit vio viec chdm diém cao thip
dé phan chia thd ty. Thudng thudng
céc hiing nao bit ddu bang chit A duge
phéng van trude, nhitng hing cé tén
bit dau bing chit Z thi chic chin 1a
duoc interview sau cling.

Trong Statement of Qualifica-
tions, nha thau phai trinh bay ding
véi yéu cau, néu thi€n mét diéu kién
14 bi loai ngay, khong céch gi cé tén
trong Short List duge. Thong thudng,
trong SOQ nha thau phai cho biét cac
chi ti&t nhu sau:

—La néu triing thau, dd an nay s&
duoc thue hién ¢ dau, ai sé la Project
Manager, Project Engineer, s& cé
nhimg subconsultants nao phu gitp.

— Mot so do chung cho nha thau
chinh va phu, néu 1d tén ngudi chiu
trach nhiém timg phan d6 4an vi dy
nhur ai & trdch nhiém v& phin soils,
ai $& trach nhiém v& hydraulics, ai s&
trach nhiém v& traffic, ...

— M&i ngudi ¢6 tén trong so db
trén déu phai dinh kém mot resume,
¢hi rd hoc & dau, t6t nghiép nam nao,
¢t license hay chua, ¢6 bao nhiéu nim
kinh nghiém, da lam & nhiing noindo,
da thuc hién d8 an nao, vdi ai....

—Maéi nha thau phai ghi lai mudi
cong trinh dic ¥ nhéit clia minh véi
nhitg chi tiét nhir 14, lam véi ai, &
dau, cong trinh gi, tr1 gii bao nhiéu,
ai 12 ngudi chu tri cong trinh, bay giv
néu mudn kiém ching thi phai lién
lac véi ai....

— Ngoai ra thy noi, thy hic, SOQ
con ddi hoi thém ve Free of Racism,
Free of Harassment....

V& phia Caltrans thudng cé hai
ngudi ding miii chiu sao, dé l1a Con-

tract Manager thudng 1a cip Senior
va mot Project Engineer Oversight
thutmg 1a cdp Associates. Nhung that
sy Project Engineer thudng la ngudi
phai quan xuyén moi chuyén. Khi da
%€p loai cdc nha thau hoi du tiéu
chudn r8i, thi Project Engineer phai
duyét lai cic SOQ, phai lién lac véi
tiéu bang dé xem cdc k§ su clia cic
hang thau nay cé bi treo bing hay
khong, c6 bang hanh nghé that hay
gia, da vi pham cdc nguyén tic hanh
nghe Ian nao chira, bing con higu lyc
hay dd min han. Sau phin kiém
chiimg vé cd nhan, ngudi Project En-
gineer phai goi dién thoai, lién lac véi
nhitng ngudi ma nha thau da néu trong
SOQ cta ho dé xét xem nha thau ¢6
thure hién cong tac tot khong. Khi lam
chuyén kiém ching nay, thuong hay
tim gap nhitng bat ngd. Vidu nhurnha
thau nay lam rét t6t d6 4n nay nhung
v&i mdt Project Manager khic, bay
chir vi niy di déi qua s& khdc roi.
Hoéc 1a, nha thiu nay t6t nhung qua
dit, cudi cing chi tidu dd vuot qua
ngan siach du trii. Hoac 13, nha thau
nay cé nhidu co sd khdc nhau, do do
rat khé cho Caltrans kiém so4t vi ldm
khi ho gdi cong viéc qua cho cic co
s& khac ngoai tiéu bang. Nhitng diém
néu trén thudong duge can nhic k§
ludng, trude khi sdp hang dé goi nha
thin dén interview.

Project Engineer s& trinh bay,
danh gia ting hing thau mot cho quy
vi trong hoi dong Interview nghe. LE
di nhién, néu ho ¢é ¥ mudn tang béc
hing nao thi ¢é hang trim 1y do dé
tang boc. Vangugc lai, néu ghét hang
nao thi ciing ¢6 hang ngan 1y do dé
ché bai. Thanh thit phan trinh bay cua
Project Engineer that quan trong,
danh gid phAn nao ai s& triing thiu
sau nay.

Sau do6 14 phan Interview cic
hang. Ai c6 diém cao nhit sé dugc
coi la tring thiu. Diém dic biét trong
viéc goi thau 1 Caltrans khong dura
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vao “low bid” dé dugc tring thin, ma
dua vao cdi goi 1a “most qualified
firm” cia nha thau. Pieu nay thuimg
hay tao kho khan cho cic hang thau
nho, it vén, nhang nguoc lai, dé€ gidp
c4c hang thau nho séng con, mbi con-
tract thudng danh khodng 20% chi phi
cho cdc hing thau “thiéu s6” (minor-
ity). Hing thau ndo cé ngudi ding
miii chiu sio 14 dan ba, Latino, My
gc da d6, A Chau, Pen... déu duge
ké 2 hang thau c6 g6c thiéu s6. Mudn
duoc goi la thi€u s6, hing thau phai
dién don, va Caltrans s& ¢ap cho gidy
ching nhan “thiéu $6”. Thong thudng
céc hang thau “thiéu sg” rat d& duge
in ké du thau, vi ho ¢6 thé cong tic
v@inhiéu hing thau 16n cing mot hic.
Pi ¢6 trudng hop, nam héang thiu 16n
duge goi interview déu chip nhan maét
hing thau thi€u s6 lam Subcontrac-
tor. Nhu vay, di ai triing thiu, hang
thau “thiéu s6” deu ¢d job dé 1am.
Vay Ai Hitu n3o muén lap hing thau
xin ghi nhin diéu nay. Thong thudng
cac hing thau “thién s6” thuong
chuyén design v& moét van dé nao dé,
vi du nhur surveying, traffic control,
soil mechanics, environmental im-
pacts nhu water quality, air quality,
noise, waste water....

Pai cuong, con duong du thau
thiét k& cho tiéu bang 13 nhir the. That
don gian, nhung ciing that “khip
khuyu, gay go” dé duoc tring thau.
C6 thé néi nhw mot bai hat “duong
vao dy thiu ¢é trim chuyén vui, ¢é
van chuyén buon”, Co ban 13, khon
cling chét, dai ciing chét, chi biét 1a
song con va song manh.

BPT - “Nguoi Vién Tay” la mét
ky su cao cdp dang phu trdch “con-
tracting out” & mot khu cong chdnh
ciia Bé Céng Chdnh Tiéu Bang Cali.



