Trang 28 La thu Ai Hitu Cong Chanh

NGANH CO VAN QUAN TRI] Y KHOA TAI HOA KY

Cong Ty THE REMAX GROUP, INC., 1a ctng ty diin ti¢n va duy nhit do mot ngudi
Vidt sing 14p vi sg ifu da s6 ¢ phlin, chuyén trich cic dich vu ¢ v&in cho cdc bénh vién,
va ciic od 50 y khoa trén toan Ianh thé Hoa Ky v# cic linh vuc:

SOAN THAO KE HOACH CHIEN LUGC TAI CHANE,

SOAN THAO KE HOACH GIA A CUA MO DicH v,

... HE THONG HOA / N aft PrdM VEC LA tO DOW VA nAU ke 8OAT Vi ToA
TIEN TU CHANH PHU LIEN BANG. TIEU BANG, CONG NHI CAC CONC: TY BAO HIEM TU,
SOAN THAO "CASH FLOW"
NGHIEN ClU CHIEN LUGC VA KY THUAT B 8OAN THAO BE TRINH TALLIEY POI BOI
HOAN HANG NAM Gl CiANH Dil) LEN BANG, TIED BANG, DAI DIEN BENH VIEN DE CHONG
MINH TIEN DO! BOI HOAN THEO LUAT Lt LIEN BANG, VA TIEU BANG.

Hig¢n tai Cong Ty dang cf v&n cho 87 b¢nh vig¢n trén todn quéc Hoa Ky (tai
18 Tiéu Bang, 35 Thanh phd), véi téng s§ thuong vy 161 $10 tridu My Kim/méi nim.

Thy trudmg thudc nganh C6 Van Bénh Vién cho m¢t &6 djch viz chon lge néu
trén cho hon 5,500 bgnh Vién trén toan quéc Hoa Ey c6 thé 1én té1 mot tf My kim
hiing niim. Thi trutmg c6 sfn (5,500 bénh vi¢n) nhu ciiu ludn ludn ¢in, nh&t 1a voi
chinh sich siét chit tai chinh, ting thuf... clia chianh-pha CLINTON, nhu ciu cf
vén cho cdc b¢nh vi¢n lai cang gia ting.

Tuy nhién mudn thanh céng trong lanh vife cf vin nay doi hoi mot s6 didu
ki¢n kha khiit khe :

1. V2 kha niing chuyén mén, ft nhat Phai ¢6 ki€n thifc k& todn, kiém todn,
cdng véi kign thite quan tri bénh vién it nhat tiv cfip Cit Nhén trd 1&n véi kinh nghiém
hanh nghd t&i thifu tir 2 48n 4 nam tai mét cong-ty ké todn/ki€m todn va Iim vige
tai b¢nh vién hay co quan chinh phii ki€m sost vi¢e thanh todn cho bénh vién. Cin
théng thao céch dp dung cic chuong trinh dién todn nhu Database, Clipper, Fox,
Spreadsheet, Cost Report software, Price Optimization... vi kidn tnfe tOng qusit va
dién todn “main frame vis-a-vig PC”,

2- Mot 6 vén diu twr dai han 161 $300,000-$600,000 My kim (t61 thidu tir 2 t6
3 niim) cho mét vian phong gbm t6i thida 1 thy ky kiém dién thoai vién ($30,000), 1
k€ todn vién kidm théng ké vién ($35,000), 1 chuyén vién Quin Trj Tai Chanh/B5i
Hoan dich vy bénh vign ($60,000), 1 thio chuong vien dién tosn (§45,000), Tfén thua
vin phong ($30,000), May méc, dyng cu ($15,000), t{én mua d& kién ($8,000 = 8 bénh
vi¢n x $1,000), dién thoai, dién thu, vin phong phdm v.v... ($15,000), di chuyén, khich
san, giao t&, commission, quang cdo... ($50,000), linh tinh ($12,000). Tdng s6 ngan
sdch t3i thidu $300,000 M§ kim/nam/méi vin phong,

Tom tét, véi 58 vén dau by {chi phi di2u hinh) 15i $300,0001’hﬁng niAm, sd thau
hogch ¢6 thé tir $400,000 d&n $450,000 My kim/hing n#m/méi vian phong thy theo
di¥ kign sai Am va 88 lugng thuong vu vl chinh phii Lién bang vi tiéu bang, Chi phi
nim diu tidn xem nhir vén din ty nguyén thuy (original investment)

Ba lai thi Quy Vi ndo cd kha néing {(chuyén mén / tai chdnh) v modn dan tor viio
nganh cf viin ndy thi khéi phai lo fim hay tao thj trudng, vi thi trudng siin oo va ton tai dai
han, néu khéng néi 12 vinh vidn vdi bach phan ting trudng it nhat 11% hing nim, chinh
phi bdo ddm tri tien dich vu néu didu Quy Vi phat gide diing su thire va c6 biing chimg,
Hi¢n tai tdng s6 ngan khodn cho nginh y t& tai Hoa Ky I¢n d€n hon $800 Ty M§ kim hiing
nam, va chn gia ting 161 11.4%/hiing ndm; I3 ngdnh ky nghé quan treng va Idy nhit Hoa Ky
hi¢n nay, N&u di¢u hank hiru hiéu, bich phan li x3i (gross profit) ti¥ 63-75%, lai rdng (Net
profit BIT) tir 25-35%. ,
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ment, Coding, Billing,

Quy vi Béc &, Chuyén Vién Dién Todn Y Khoa (Medical Computer Engjneer), Thao Chuong,
Vién (Drogrammer). K& Todn Vién (Hospital/tealthcare CDA), Chuyén Vién Quan Trj Bénh Vién
(MHA MHSRMBA-HA MI8), Chuyén Vién Quén Tri ho-s0 y-khor (B&/MS Medlical Record Manage-

CPT4, DRG Maximizing Expert) c6 kinh ngftiém v& thanh toén bdo hidm sic

khod, hogc kinh nghiém lip hod-cdon cho bénh vién hay béc & y khoa, mudn biét thém chi tiét,
cAch thic t8-chic {franchising), hofic mudn hin vSn diu b vio cong ty The ReMax Group, Inc.
hién hitu, xin lién lac véi Tidn St LE MAU DAO, Chd Tich kitm Téng Giim Déc theo dia chl

&au

Lr. CAO M. LE, FPCT
Chairman & Chief Executive Officer

The ReMax Group, Inc. Blue Lagoon Corporate Center

5805 Blue Lagoon Drive - Suite 320

Miami, Florida 33126

-USA

Tel (305)-262-2229 or 271-6361
Fax (305)-262-9692 or 271-9151
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Vao dip 14 Gidng Sinh. Met
thigp chue ché duge in mot
vai giong tho nhu sau:

Tang cho con
ngoan

ché rét

Néu Gidng Sinh tdi vén

con 6-ké

Ong gid réu bac sé vé
Vé dBu khen ting sudng

té cd ngudi

Gai sau tai da thi théi
Mung Giding Sinh nhé

chd di ngoan nhisu

f

(LDV dich)

Nguyén van nhu sau:
For a very good dog

If you're till Christmas
Then when Santa Claus

appears
He just migh
- on the head
And  scratch
your ears!

t pat you

behind

Merry Chirstmas

NAM TUAT CHUC MUNG... CHO

Trong suét 6 nam qua,
céng ty in thiép Hallmark
Inc. da cung cap cac logi
thiep chic mimg Gidng
Sinh che ché meo. DE ddap
Ung nhing nhu ciu doi héi
gia tang, cbng ty néi tiéng
nay cing da gia tang nhidu
kifu mlu thiép khdc nhau.
Ngoai ra cong ty Hallmark
cing vé kifu thiép chuc
ming Gidng Sinh cho ché,
meéo nay chuc cho ché, méo
khic.
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